October 16, 2024 Meeting

Call to order 8:00 PM by Stephanie Ibe
Pledge to Flag led by Stephanie Ibe

Approval of minutes
e Reach out to Stephanie if you did not receive September meeting minutes

Treasurer Report

e No report.

e Bank account created for explorer program and car wash money deposited for the explorers
Chiefs Report

e Beginning of the month, schedules are posted and meant to be followed. You have a
responsibility to let Al know if you cannot run on designated shift
Let Al know if you can fill an empty shift slot
Reach out to Al first if we do not have a crew before letting headquarters know
BP/Pulse Ox/Respiration device should be here before November drill
October 26th - Fire academy is looking for a driver and an EMT, reach out to Al if you are

interested
Committee Reports
Constitution and Bylaws
e No report.
e Need to set up another meeting.
House and Grounds
e Damage from a vehicle accident
Ways and Means
e No report.
Motor Vehicles
e Recent accident of A63 is now being assessed
New Ambulance
e Bid accepted, nothing else to report.
Trustees
e No report.
Membership
e Few new members are in the process of BLS/first aid training, background checks, and ICS
certifications. They are on track to be ready for their second reading by November.
Fund Drive
e Fund drive letters have been sent out.
Public Relations
e September newsletter received 700 views on Glassdoor
e We are looking for help/suggestions to publish on other platforms.
Welfare
e Sodas and waters have been restocked.
e Let Al know if you would like to request any specific sodas.
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e [t has been difficult to recruit EMTs. If you have any suggestions on how to improve recruitment,

reach out to Frank.
Computers and Systems

e No report.
14th District
e Contact Al if you want to attend the convention this weekend. Convention will offer opportunities
to earn CEUs.

EMT Training Fund Bill now allows volunteer members of non-volunteer squads to take
advantage of the funds. This will change expenses with paying for background checks and

renewal of EMT cards.

Dinner
e No one has reached out to Stephanie about input for dinner.

e Possible larger event next year to be discussed

e Another meeting will be scheduled for planning
Old Business

e No report.

New Business

e (PR class next Monday at 6pm
Nominations for line officer/executive board to be held in November meeting. Frank and

Stephanie will collect nominations.
e Darlene Lorris donated 10 canes to us
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Excused: Chris Ibe, Gurnoor Kaur, Ram Anand, Abi Anand, Lance Eisen, Jonathan Davis Joshua

Adjournment at 8:47
Minutes Submitted by Kristina Ibe



