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Dear Middlesex County Officials,

As we’ve seen, over the past couple of weeks the State and Federal vaccine policy has begun to take shape.  The vaccine program is being rolled out step-by-step, with access currently limited to Phase 1A persons: health care workers, who are paid and unpaid persons serving in healthcare settings who have the potential for direct or indirect exposure to patients or infectious materials.  Phase 1A also includes long-term care residents and staff.  

As Phase 1A progresses, non-hospital-based healthcare personnel and residents of other long-term care settings will also become eligible.  Definitions of eligibility for Phases 1B, 1C, and 2 (General Population) are currently being developed by the New Jersey Department of Health (NJDOH).  The Governor has projected that the earliest the State could move to Phase 2 would be April, but more likely May or June.  

Please be aware of some important milestones in the State and Federal vaccination efforts thus far from https://covid19.nj.gov/: 

· Vaccinations began on December 15th in New Jersey hospitals for paid and unpaid persons serving in their health facilities.
· New Jersey is partnering with Rite Aid to provide vaccinations to home care and hospice staff. Information about scheduling appointments is being provided through home health agencies and their industry associations.
· As of December 28, through the Federal Pharmacy Partnership for Long-Term Care Program with CVS and Walgreens, New Jersey has nearly 300 long-term care facilities scheduled - including the State's three veterans memorial homes - and over 83,000 residents and staff slated to receive vaccinations through the beginning of February 2021. Additional sites will be added in the coming weeks.
· After nursing home residents and staff are vaccinated, CVS and Walgreens will begin to vaccinate thousands of residents and staff in other congregate settings including Assisted Living facilities, the five state developmental centers, federal housing for seniors and group homes and other long-term residential facilities. New Jersey also has a network of community vaccination sites for vulnerable residents who live in congregate settings not eligible for this federal partnership.

Additionally, in early 2021, New Jersey will launch its statewide vaccine scheduling system, the New Jersey Vaccine Scheduling System (NJVSS), to help all potential Phase 1A vaccine recipients identify nearby vaccine distribution sites and schedule an appointment.  

For information about the phased approach to vaccination in New Jersey, please see the attached factsheet from NJDOH Commissioner Persichilli, dated December 28, 2020, for your review.  Please also consider signing up for the NJDOH “Vax Matters” Newsletter by visiting www.state.nj.us/health/cd/topics/vmsignup.shtml  

While we await the launch of the NJVSS system, and guidance on the subsequent phases, Middlesex County has been working diligently to finalize plans for vaccine distribution across the County and to augment the existing State and Federal programs.  The County’s vaccination program will include collaboration with the State to operate the “Megasite” at Raritan Center.  Our program will also include additional sites geographically distributed across Middlesex County.  We will provide more information relative to the location of those sites as they are finalized.  These sites will all adhere to the State Phasing system and augment the existing State and Federal distribution methods described above.  

The County’s vaccination program will also be dependent upon a reliable vaccine supply chain from our State and Federal partners.  Currently, the County has received a limited supply of vaccine; 2 shipments of approximately 500 units, first on December 23, 2020, and subsequently on December 29, 2020, for a total of approximately 1,000 units.  As these shipments are delivered on a more routine and reliable basis, the County will be able to more accurately project the frequency with which vaccination distribution will take place.  It is our hope that in the coming weeks, the supply chain will evolve into a more reliable distribution of a specific number of units, on a specific time interval, to allow for longer-term planning.  

With that being said, the County will begin vaccination distribution for Phase 1A municipal EMT personnel on Monday, January 4, 2021; with additional distributions scheduled for Wednesday January 6, 2021, and Friday January 8, 2021.  More information about this vaccination distribution, as well as the registration process, will be sent through the Middlesex County Office of Emergency Management to the municipal EMT squads.  After the completion of this population, and provided that further vaccine shipments are delivered, the County will then proceed to subsequent populations in conjunction with the State Phasing structure.   

In the interim, as we launch our County’s vaccination program, I would like to thank our municipal partners for your continued support.  I have spoken with many of you over the past few weeks, who have graciously offered locations for distribution sites, or other forms of assistance.  While we finalize our program, I would ask you to please consider referring any school nurses, medical personnel, or staff who may be willing to serve as vaccinators at a County site to the Middlesex County Office of Health Services.  

Should you have any questions, please do not hesitate to reach out to me by calling 732-745-3131 or by emailing me at les.jones@co.middlesex.nj.us.  

Sincerely,


Les Jones
Director – Health Officer

CC: 
Middlesex County Board of Chosen Freeholders
John Pulomena, County Administrator
Joseph Krisza, Department Head, Public Safety and Health
35 Kennedy Boulevard, East Brunswick, NJ 08816
Phone: 732-745-3100 – TTY: 732-745-8994
Fax: 732-745-2568 
www.middlesexcountynj.gov
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