KENDALL PARK FIRST AID SQUAD
Business Meeting – March 15th, 2023

Meeting Called to Order at 7:45 p.m. by Frank Low-Beer.
Frank Low-Beer led the members in the flag salute.
Chief’s Report:  Srini Vallury reported on the following:
· Srini Vallury thanked those who covered for him while he was away.
· Scheduling - He asked all members send any changes in scheduling via email to assist in planning purposes.  He added this process is not for call outs.  The Crew Chiefs are to report no shows or last-minute call outs.  This reporting will assist in calculating members LOSAP, approving payment of gym memberships and any other benefits members receive.
· Pager Issues – South Brunswick Police Department is working on the issues with the system.
· Change in Coverage - Srini Vallury discussed proposal for change in weekday shift coverage as response time has increased.  He proposed that beginning March 16th, members are required to stay at the squad building during the hours of 6:00 p.m. to 9:00 p.m. for shift coverage.  
· Rig Cleanliness – He presented pictures to the members of the inside of a rig that had not been cleaned sufficiently after a shift.  He reminded the members that each are responsible for cleaning after their shift.
· Drills/Meetings – The drills and meetings are very important for members to attend.  It was discussed that gym memberships may end if attendance is poor.
· EMT Practice Exam – Discussion to create subcommittee to aid with obtaining certification, education assistance and support.  The previous group of graduates to help with next class and mentorship.
Motor Vehicles:
	Scott Weis reported A66 is at Department of Public Works for engine rebuild.  He reminded members to refuel the rigs at the end of the shift and always check at the beginning of a shift that there is an adequate amount of fuel.
	Brian Low-Beer shared an update, with photos, of the new rig that has a delivery date of first week of April.  The finished product is estimated to be delivered to the township in the beginning of May.
Constitution/Bylaws:
	Al Low-Beer announced plans to schedule a meeting via Zoom to receive input.

SB EMS Report:
	Frank Low-Beer reported on one new hiring.  He further discussed the need to help cover Sunday evenings.  He added that SB EMS board meetings will be open to the employees for a designated amount of time to speak directly with the members.
	He requested an updated chores list from KPFAS to begin implementation.
Treasurer Report:  
	Brian Low-Beer reported on the balances of the various bank accounts.  He reported on two large donations totaling $9,000.00.  He is currently in the process of completing the paperwork to complete the $25,000 transfer approved at a previous meeting.  He asked anyone with outstanding checks complete the deposit as soon as possible.  
	Srini Vallury questioned the receipt of the credit/debit card linked to the line of credit.  The account states two cards were issued.  Brian Low-Beer to follow up with the financial institution as no cards were received.
[bookmark: _Hlk129700759][bookmark: _Hlk127284963]	Al Low-Beer made a motion to approve the Treasurer’s Report.  Prem Ghooray seconded the motion.  On a voice vote of all members present, the motion passed unanimously.
House and Grounds:  	Brian Low-Beer reported on the following:
· Door to be secured by end of week.
· Members are to confirm that the single door is closed completed.  A part was ordered, and pricing needed for repainting.
· Main entry doors need to be adjusted.
· Annual fire and fire extinguisher inspection completed.  Members are to notify him if any rigs have expired extinguishers in the future.  At this time, all have been inspected.  He added that old extinguishers are charged and can be used at members personal residence.  Follow up email to be sent to members to alert all to pick up time if interested.
· Waxing of floor scheduled for end of April.
· Cameras to be installed by end of April.
14th District:  	Al Low-Beer reported the following:
· State of NJ has issued new guidelines in the interim to replace the Field Guide.  There are no hard copies however the guidelines can be found online.  
· NJ Department of Health is moving forward with the plan for background checks to be completed for EMT’s.  Payment responsibility is currently undecided.
· One CEU elective course is being offered.
· 911 memorial plans for completion this year.  This memorial will represent the volunteers who lost their lives due to the attack on September 11th.
· Disability awareness online for EMT’s.  This course is mandatory for completion by members.  He will follow-up with an email to the members.
Membership Committee:
	Srini Vallury read the new members names aloud and the member of the month was announced.  
Ways and Means:  No report.
Public Relations:  
Srini Vallury reported the following:
· Fund Drive mailer sent to vendor.  Draft was received for review with plans for mailing by end of March.
Computers:  Lance Eisen reported on the following:
· Updates have been made to the website.
· TV Channel is operable.
Dinner/Dance:  Al Low-Beer reported the following:
· He will schedule a meeting via Zoom where discussion will include budget for 2024; alternate locations such as bowling alleys or others can meet for a dinner.  Awards can be presented in a less formal setting.
New Ambulance:
	Brian Low-Beer shared slide show on progress on ambulance build and status.  He is anticipating an April/May delivery.
Old Business:  None	
New Business:
· Pagers – Srini Vallury announced he was in receipt of a letter to retire old pagers.  The Fire Department met with Township officials where it was verbally agreed upon that the township would purchase all the pagers under capital budget set for June/July.
Minutes:
	The February 15th meeting minutes were presented for approval.  On a motion by Al Low-Beer and seconded by Prem Ghooray, the minutes were approved unanimously as presented.
Adjournment:
	Prem Ghooray made a motion to adjourn at 8:55 p.m.  Al Low-Beer seconded the motion.  On a voice vote of all members present, the motion passed unanimously.
Submitted by:
Debra Rubin, Recording Secretary
